
 

To: Melissa Britsch, Kathleen Leyden  
From: Bill Zoellick, Volunteer Program Manager, Gouldsboro Shore Project 
Re: Progress Report #2, Planning for Change Along Gouldsboro’s Shore 
Date: July 12, 2022 
cc: Eve Wilkinson, Gouldsboro Town Manager 
 Michael Pinkham, Gouldsboro Shellfish Warden 
 Jim McLean, Supervisor of Town Infrastructure 

This report covers the period from January through June 30 and includes information about 
expenditures and volunteer activity documented in the accompanying invoice.  This second 
report builds on our first report and, like that report, references the Gouldsboro Shore website, 
where there is more information about what we are doing.   

Sustain Shore Access 

Shore access has continued to be an especially active focus during the past six months – a 
pattern that will continue this summer now that seasonal residents are returning.  As indicated 
in the invoice, volunteers have committed more than $6,400 of effort to identify desired access 
points and communicate with property owners.  Approximately half of this effort is from our 
local land trust partners and focused on specific properties.  Our website documents one 
completed access protection project; others are underway.  

The Gouldsboro Shore program is a connecting point for people interested in shore access 
protection.  For example, the property owners who have an inholding on land recently acquired 
by the Maine Department of Inland Fisheries and Wildlife reached out to us to inquire about 
new signs they saw posted around their property.  We were able to put them in touch with 
IF&W for more information. It’s noteworthy that they were delighted to learn that the land 
surrounding their property was now conserved.  

We have begun work on outreach materials for prospective Gouldsboro shoreland property 
owners.  In our proposal, we included those activities in the more general category, 
“Communication About Project Work,” but have now recognized that this will be a substantial 
task that we should track separately.  The invoice reflects that decision and now includes a task 
identified as “Online’ brochure’ for newcomers.” When we wrote the proposal, we conceived 
this as something printed on paper.  However, in our work with local realtors to design this 
“brochure,” we learned that most buyers use online tools to find and research properties. 

Consequently, we have shifted our focus to online delivery, including video work, to the extent 
that we can manage that within our budget.  We conceive this electronic publication as 
something we will develop and improve over time.  One goal is to engage newcomers in ways 
that we hope will help them think favorably about moving to a small community that depends 
on the coast for its economic and cultural well-being, inviting them to become part of that 
culture and community.  Another goal is to correct misperceptions about liability and other 
risks associated with providing shore access.  Part of this “misperception correction” effort will 

https://gouldsboroshore.me/
https://gouldsboroshore.me/2022/04/22/south-gouldsboro-shore-access-preservation/
https://gouldsboroshore.me/2022/04/22/south-gouldsboro-shore-access-preservation/


Progress Report #2, Planning for Change Along Gouldsboro's Shore  2 

involve helping realtors gain an accurate and more positive view of shore access and its role in 
sustaining a healthy coastal community.  

We understand that this is a “long game” and that more than a year will be needed to correct 
misperceptions and to help new arrivals and realtors to see Gouldsboro’s history and culture as 
a reason to be here and a shared asset that we can conserve.  This support provided by this 
grant is a way to start the long game. 

Reduce Resource Vulnerability 

The invoice associated with this report reflects work by FB Environmental over the past six 
months.  They have substantially completed the characterization of existing conditions and 
identification of vulnerable areas and are now beginning to develop action plans and 
recommendations.  Due to budget constraints, they will make only one brief visit to Gouldsboro 
to present their findings to the community. 

Because their work has necessarily been remote and based on map data, we initiated two 
volunteer programs to supplement the maps with “facts on the ground.” Ground-truthing is 
essential because the most vulnerable areas, such as the southern tip of Grand Marsh Bay, are 
changing rapidly, driven by processes in which local, fine-scale details matter.  In addition, maps 
provide only a small part of the picture of essential infrastructures such as wharves and boat 
ramps. 

One program draws upon the time and capabilities of local drone pilots to capture data about 
shore infrastructure, erosion, living shorelines, stream flow issues, and other conditions that 
might support or threaten shore resources and infrastructure.  As the in-kind value of this work 
(about $2,000) indicates, we are still at an early stage in this activity.  This summer, we will 
capture much more drone data and coordinate with FB Environmental to connect it to the 
electronic map data that FB Environmental will provide.  

The second program uses our Gouldsboro Shore website to invite residents to share impacts 
they see from stormwater runoff, sea-level rise, and shore erosion on their properties.  We 
were pleased to receive a quick response to that invitation, including observations about 
culvert issues on the west side of the Peninsula and shore erosion on the east.  We see this as 
the start of what we believe will be another long-term program to collect and share 
information.  As we wrote in a website post about the thinking behind the program: 

Gouldsboro is approaching changes in stormwater movement, higher tides, 
and storm surges as a community-scale problem. That’s what the Gouldsboro 
Shore site is all about.  Gouldsboro is a small community that has a good 
history of making decisions collaboratively, even if only after some intense 
conversations.  The town is us, and we need better information about what is 
happening so that, working together, we can make good decisions. 

Some residents who contacted us about shore erosion on their property have joined a team of 
volunteers identifying people with experience in creating living shorelines and other erosion 
mitigation techniques that they can share with us. 

https://gouldsboroshore.me/2022/06/13/mapping-flooding-more-on-gouldsboros-need-for-your-help/
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Connect the Coast to People 

This goal is the heart of the program, and our thinking has evolved over the past six months as 
we met and worked with more of Gouldsboro’s residents.  We knew from the outset that 
connection emerges from doing things more than from sitting and listening.  We did not know 
how much interest there is in preserving shore access and developing locally owned and 
managed ways to keep the shore at the center of the town’s economic and cultural life.  We 
have also learned that we do not need to tell people that the shore is changing: They are 
already seeing increased erosion and the effect of more violent rainfall events.  We have been 
surprised and pleased to find how many people are interested in following what we are doing.  
(178 people subscribe to our monthly news, and our website receives about 600 views each 
month from more than 200 unique visitors.)  More importantly, an increasing number of people 
help by taking photos, planning and implementing events, working in our local shellfish lab, and 
reporting on changes they are seeing.  It is noteworthy that we have already documented more 
than $30,000 of in-kind time donated to the program’s work – and we are just beginning our 
busy summer season. 

One useful way to characterize the difference between the program described in the proposal 
and the implementation that emerged is that we initially conceived of the program as one 
where a relatively small group of people would reach out to others with information.  Now, we 
see the program as one element within a network of people and organizations concerned with 
the community’s well-being and future.  The Gouldsboro Shore program adds its perspective, 
focused on the shore, to others that focus on arts, cultural and economic diversity, social 
support systems, land conservation, and other resources and activities that, taken together, 
create the community that we love and live in.   

The productive relationship that Gouldsboro Shore developed with Maine Coast Heritage Trust 
is an example of this network synergy.  Gouldsboro Shore’s deep focus on shore access for 
harvesters has been useful to MCHT in identifying important properties to conserve, and 
MCHT’s expertise has helped Gouldsboro Shore develop an understanding of the context—both 
the constraints and the opportunities—surrounding shore access protection. 

This shift from “reaching out and telling” to working within a network of partners with 
complementary interests is consequential. Gouldsboro Shore becomes one element in an 
initiative that includes much of what is essential within this community.  We see the support 
that the Maine Coastal Program is providing to Gouldsboro Shore not as payment for a project 
that will be complete at the end of this year but as an investment we can use to bring a focus 
on the shore to a network shaping the community’s future. 

Specific Changes to Tasks 

The change in perspective that I have just described led to changes in a few of the tasks listed 
under the “Connect the Coast to People” goal in the proposal. 

• The proposal listed a “Public Meeting - Project Kick Off” task and a “Citizen Field Events” 
task.  Both tasks are more consistent with the “small group delivers things to an 
audience” approach in the proposal and less consistent with the “doing things together 
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with the community” approach.  In the accompanying invoice, we have combined these 
two tasks into “Community events and meetings.” 

• As noted above, we have increased the scope of work associated with creating a web-
based introduction to Gouldsboro for potential newcomers and now recognize it as a 
separate task. 

• As noted in our previous report, we have decided not to conduct a “Stewardship Survey 
and Analysis.” The reasons for this decision include: 

o As described above, we have moved from thinking of this as a 16-month project 
that produces deliverables and then ends to seeing it as a chance to start 
something that will keep going. 

o As the project developed its new shape, the demands on my time expanded 
greatly.  I built and maintain the website and do most of the writing, in addition 
to all the accounting, reporting, and routine project management.  The proposal 
estimated that I would donate 542 hours for project management and survey 
work over the project’s life.  At this point, I have donated 507 hours, and it is still 
early July.  The work that I am doing on the website and communications is 
central to the program as it now stands.  The survey work is not. 

o Adding to this last point, the survey work was consistent with the initial 
conception of a small group delivering information and events to an audience.  It 
is not consistent with the conception that emerged, a program bringing a focus 
on the shore to an existing, vibrant network or people and organizations 
collaborating to help the community respond to rapid change. 

Program Direction Over the Coming Months 

As I hope the preceding pages communicate, the Gouldsboro Shore program is gaining 
momentum.  We have come to recognize that assembling a group of people and organizations 
with expertise and commitment to keep Gouldsboro’s shore at the center of the community 
will take years, not months.  We believe we are now started along that path.  We greatly 
appreciate the boost that the Maine Coastal Program has provided. Had we not received your 
support, we would not be doing what we now do. 

 

Please get in touch with any thoughts, insights, or suggestions you might share.   


	Sustain Shore Access
	Reduce Resource Vulnerability
	Connect the Coast to People
	Program Direction Over the Coming Months

